
 

 

CDC GRANT PROGRAMME 2025 

Please send your completed business case to cdc.info@liverpool.ac.uk 

For full scheme details, please see:  

SECTION 1: APPLICANT INFORMATION  
Organisation Name:   

Organisation address  

Lead applicant name:  

Job title/Role:    
Contact number:  

Contact email:  

I have submitted an EoI and had a follow up conversation with the team  ☐ 

Co-applicant Organisation (if applicable):  

Co-applicant name:  

Job title/Role:    

Contact number:  

Contact email:  

  

SECTION 2: PROJECT INFORMATION 

Project Title:  

Project short title in 1 or 2 words: 

Intended start date:                                                            Project duration in months: 
 
Please note that and all expenditure and project activity must take place prior to 31st December 2025.  

1. Describe your project in plain language, outlining the innovation, intended impact, and 
what the funding will enable (250 words) 

 
 

2. How does your project align with the objectives of this programme? (Max 300 words – 
address each point below) 
 
 

 
3. Problem Statement & Proposed Solution 

Describe the healthcare or system-level problem you are addressing. What is your proposed solution 
or innovation? (Max 300 words) 
 

 



 

 

4. Innovation & Impact 
• What makes this solution innovative? 
• What is the anticipated impact on patients, clinicians, or healthcare systems? 
• How will this project support the development of IP, commercialisation, or a new venture? 
(Max 300 words) 

 

5. Budget & Use of Funds 
Provide a clear breakdown of how the funding will be used. 

Item Cost Justification 

e.g. Prototype materials £2,000 Build proof-of-concept 

prototype 

e.g. Subcontracting 

technical expertise 

£3,000 Develop data analytics 

module 

 
Total Requested: £________  
 

6. Project Plan 
Key Activities & Milestones: 

Activity Timeline Lead Output 

Example: Prototype 

development 

Month 1–2 Dr Smith First version of 

device 

 
Partnerships and Collaboration: 
Describe collaborators, their roles, and how cross-sector working is being enabled. 
 

7. Risk & Mitigation 
Identify key risks and how you will manage them. 

Risk Likelihood Impact Mitigation Strategy 

e.g. Technical delays Medium Medium Build contingency 

into timeline 

 
 

8. Declaration 
I confirm that: 
- The information provided is accurate. 
- If awarded, I agree to provide feedback and impact reporting as requested by the programme team. 
 
Signed: ___________________________ 
 
 
Date: __________________________ 
 



 

 

 


